V@ Boscoc
Calcasieu Regional Quarterly Meeting
Agenda

Tuesday, January 12, from 10:30 AM to 12 PM

Join Microsoft Teams meeting:
Click Here to Join
Or join by phone: (504) 603-3543
Phone Conference ID: 444278270#

|. Welcome
Tarek Polite, Calcasieu Parish Police Jury (CPPJ)

Il. Roll Call

l1l. Introduction of new team members
Amanda Hartley, CPPJ

V. LABOSCOC Updates

Overview: CoC staff will provide an overview of relevant Board actions from the past year,
including the LA BOSCOC's 2021 PIT Count strategy, with information about the sheltered
count (occurring as usual) and unsheltered count (canceled this year).

V. Review of Calcasieu Region’s revised
Coordinated Entry Procedures

Overview: CPPJ staff will provide an update on internal Coordinated Entry processes. COC
staff will be available to discuss other aspects of the Coordinated Entry system.

Anyone is welcome to attend LA BOSCOC regional quarterly meetings, including new organizations, people not
affiliated with any organization, and people with lived experience of homelessness. Organizations are required to
attend at least two LA BOSCOC regional quarterly meetings to remain in Good Standing with the LA BOSCOC.


https://urldefense.proofpoint.com/v2/url?u=https-3A__teams.microsoft.com_l_meetup-2Djoin_19-253ameeting-5FYTU4NjZkZDMtMzU1Ni00NzVlLTk5MGUtODg3ZjExZmFhY2E2-2540thread.v2_0-3Fcontext-3D-257b-2522Tid-2522-253a-2522f1e50b3a-2D0e24-2D4ba1-2Da3d7-2D2bcf2538eea5-2522-252c-2522Oid-2522-253a-2522795dbc39-2Dbdd4-2D4a06-2Da3ab-2Ddea173ca9fd4-2522-257d&d=DwMFAw&c=xlPCXuHzMdaH2Flc1sgyicYpGQbQbU9KDEmgNF3_wI0&r=-XuVdvsPJogSmduwhNULLYvlXEfJumGZe30To6aVplQ&m=kL8iqikcKRhA8l9SdqjOLLhtc8DmlZ00fX1lZklfZvc&s=4Yb92zqvbU0hMAyULIzdWl27ckUd8ZvIW9UWqzYcaWk&e=

VI. Community Plans/Goals for 2021

Tarek Polite, CPPJ

Overview: attendees will discuss goals for the Calcasieu Region Membership in 2021. Topics
include scheduling 2021 Quarterly Regional Meetings and establishing interim meeting
frequency.

Action(s): discuss; vote

VII. Membership Updates

Tarek Polite, CPPJ
Overview: open floor for any other updates, items for discussion, etc.

VII. Close Meeting

Anyone is welcome to attend LA BOSCOC regional quarterly meetings, including new organizations, people not
affiliated with any organization, and people with lived experience of homelessness. Organizations are required to
attend at least two LA BOSCOC regional quarterly meetings to remain in Good Standing with the LA BOSCOC.



